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Acts of Kindness 

February 17th is National Random Acts of Kindness Day! What better way to boost 
employee morale and team spirit than encouraging acts of kindness throughout the
month? We’re sharing with you a calendar of weekly acts of kindness focused on bringing 
your team together. The timing is perfect as many teams who have been separated by 
remote working arrangements since 2020 are now having the chance to come back 
together. According to the 2022 Global Culture Report, stronger connections at work lead 
to:

✓ Employees who are 8x’s more likely to produce great work

✓ Staff who is 5x’s more likely to be satisfied with their work experience & culture (this is a 

measure that often leads to higher staff retention and production)

✓ Organizations that are 11x’s more likely to thrive!

When not feeling connected, you can imagine the results show otherwise. Organizations 
with any staff size and budget can foster stronger connections at work. Use the weekly 
suggestions below or customize them to suit your team best.

No act of kindness, however small, is wasted. -Aesop

https://www.brookings.edu/essay/why-has-covid-19-been-especially-harmful-for-working-women/
https://www.octanner.com/global-culture-report/2022/connection.html


Numbers and statistics regarding our workforce are often reported without clear or complete 
background details. For example, minimum wage vs livable wage has been a common topic 
recently. A critical step to completing this discussion is understanding where we Iowans stand 
with household income vs cost of basic needs. This month, we’re encouraging you to 
strengthen your workforce by simply learning more about our local households. 

Human services and programs, studies, legislators each often refer to the Federal Poverty Level 
(FPL) as a reference point. It’s important to know those numbers. This chart shows the income 
levels by household size that equate to a person or family being at the FPL for the past several 
years. You’ll notice those numbers seem painfully small, and don’t increased much annually. 

ALICE’s Silent Struggle

These numbers become more tangible when pairing them with another helpful resource. The 
ALICE Report of our Asset Limited, Income Constrained, Employed Iowans provides a 
snapshot of the households in our communities that earn more than the FPL but not high 
enough to afford the cost of basic needs. These are people living paycheck to paycheck, 
regularly making difficult decisions with their earnings, and hoping the car doesn’t break down, 
rent doesn’t increase, and that everyone at home stays healthy because there’s no room 
financially for surprises. To access The ALICE Report, click here for the full report, beginning 
with a comprehensive Executive Summary. Here are a few of the poignant details you’ll find:

• Before the pandemic, 37%, or 457,223, of Iowa’s 
households struggled to afford basic needs.


• In Pottawattamie County, this is 41%.

• The cost of household basics - housing, 

child care, food, transportation, health care, 
technology, and taxes - increased by 26% 
for a single adult and 41% for a family of 
four in Iowa from 2010 to 2016.  

• Median earnings increased by 17%. 

When workers live below the ALICE threshold, living in substandard housing causes stress 
leading to staff being late, absent, or less productive at work. Inability to afford healthy food 
results in increased demand for health care, missed work. Limited or no transportation leads to 
less opportunity for workers and a smaller pool of valuable candidates for employers. 

https://www.unitedforalice.org
https://www.unitedforalice.org
https://www.unitedforalice.org/all-reports


D e p a r t m e n t  o f  H u m a n  S e r v i c e s  

Who is supported: A broad range of the community


Where do they help: Across the State of Iowa, through regional offices


What kind of assistance is provided: A wide range of services are offered. For a complete list use this link: 
https://dhs.iowa.gov/a-z-services  The following are included in DHS services: food, healthcare, and child 
care assistance; financial resources, disaster relief, family services, mental health & disability, refugee 
support.


When can you reach them: 24/7 hotline below, hours vary by department needed


How can you connect with them: 	 https://dhs.iowa.gov/contact-us

	 	 	 	 	 800-972-2017

Learn more by visiting Thriving Families Alliance’s Lemonade for Life Initiative online:

https://www.thrivingfamiliesalliance.org/advocacyandawareness

Contact us at: 515-230-9186 or kallen@promisepartners.org

Join our email list to receive our newsletters by clicking here.

F e a t u r e d  I n g r e d i e n t

Happily, you can incorporate workplace celebrations and initiatives, as well as ongoing learning 
to build your staff’s resilience, engagement, and productivity. We’re here help!

Along with incorporating suggestions you find in our newsletters, share the featured ingredient 
we provide each month with your staff. Providing a continuous stream of resources empowers 
staff to ask for help instead of spending time independently researching solutions, increases 
resilience through engaging with a variety of useful supports, expands the number of no- or 
low-cost resources available to you as an employer, and reinforces the compassion with which 
your leadership team is backing your staff.
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